Summary of SIAMS Toolkit – September 2021
Our School Vision

We aspire to be a happy, confident and caring community where children are motivated to flourish and achieve their full potential in a supportive learning environment, underpinned by a strong Christian ethos. 

1 John 4:16 ‘God is love and those who live in love live in God, and God lives in them.’

Context

· Holy Trinity is a larger than the average village primary school with 413 on role
· Number of SEND (48 - 12%) EAL (24 - 6%) GRT (4 -1%)and PP (28 -7%)  children has increased over the last few years, particularly high need SEND pupils

· Majority of children from economically advantaged homes, but increasing number over last few years from economically disadvantaged homes.

· Stable, dedicated, committed staff team including experienced and staff new to the profession
· The staff at Holy Trinity School, both teaching and support staff, are a great strength of the school. They are consistently supportive, dedicated, committed and work excellently as a team, This has been demonstrated very clearly during Covid 19.
· Attendance is good 
· School has an excellent reputation in the local area, this was particularly evident during the Covid 19 lockdowns
We believe we have evidence to make a case for excellence because:

Strand 1 – Vision and Leadership 
· Very strong Christian leadership from both the Head Teacher and the Senior Leadership Team.
· Our Christian values and ethos underpin all aspects of school life and curriculum ensuring academic standards are high (see internal data) and the behaviour of our children is excellent.
· Our school vision, rooted in the Bible and Christ’s teachings, drives decision-making and informs our love, care and compassion  for all members of our school and wider community.
· One of the key priorities of the 2021-22 SDP, to ensure challenge, progression and assessment is maintained, continues to drive our commitment to achieving an outstanding impact on the development of learners.
Strand 2 –Wisdom, Knowledge and Skills
· Children are supported in their spiritual development to enable them to flourish through the use of central indoor and outdoor reflection areas. Children have been an integral part of creating these areas through writing poetry and prayers linked to our vision and Christian values. 
· Our engaging, exciting and ambitious curriculum prioritises use of the school grounds and motivates our children to attain personal high standards and be confident in posing their own questions to be successful learners.   

· Inspired by our vision of love, care and compassion, our most vulnerable children feel valued and supported by all members of our school community, enabling them to enjoy school and achieve their full potential. 

Strand 3 – Character Development: Hope, Aspiration and Courageous Advocacy
· Children understand the importance of looking after our precious world that God created.  They understand how individuals can make a positive impact on protecting our planet for future generations which include debates, discussions and reflection on big questions as well as practical advocacy through the installation of solar panels and LED lighting, crisp packet recycling and re-using school uniform.
· Children are encouraged to aim high and are confident to try and improve their work through personalised targets, editing and responding to teacher feedback.  Children understand we learn from mistakes and focus on ‘I can’t do that yet’ growth mindset learning.
· School provides many opportunities for children to make decisions about involvement in charitable activities and to recognise injustice and stand up for what is morally right through school ambassadors, school councillors, rainbow reps and the anti bullying team.
Strand 4 – Community and Living Well Together

· Since March 2020, with the support of parents and the local community eg Holy Trinity Church and Haywards Heath food bank, we have supported a large number of families to be able to feed their children. This has been co-ordinated and delivered by staff volunteers. The impact of this was that children did not go hungry during this period.
· We promote good working relationships and strive to be positive role models for our children, working closely with parents and carers to ensure a consistent approach. Our love and care extends to the wider community e.g. entertaining at senior citizens’ Christmas lunch, singing at care homes and taking part in the church Christmas Tree Festival etc.

· One of the key priorities of the 2021-22 SDP, to support children and adults with their mental health and well-being, has been a focus for staff and parent training as well as supporting children to achieve good mental health through resilience groups, use of the sensory room, play and LEGO therapy etc.
· Our strong Forest School curriculum and outdoor classroom including lunchtime nurture clubs are fundamental in supporting the emotional well-being and spiritual development of our children.
· We have been focussing on interventions such as Circle of Friends and lunchtime clubs to encourage children to develop and maintain friendships through being kind and forgiving to each other when a friend makes a mistake. As a result, the significant majority of children are able to work and play together successfully. 
Strand 5 – Dignity and Respect
· The school’s vision, Christian values and PSHE and RSHE curriculum promotes respect for themselves and each other as well as celebrating differences and diversity.
· All children and families are valued equally, irrespective of their gender, religion, ethnicity, economic background, educational needs etc.  
· We embed our Christian vision and values into our curriculum through a wide range of resources and opportunities eg worship, books and discussions. We challenge and educate children about any misconceptions. This enables children to become tolerant and respectful individuals.
Strand 6 – The Impact of Collective Worship
· We have a strong relationship with Holy Trinity Church which includes weekly led worships by Father Michael and other church leaders, which reflect the half-termly Christian value.  Children visit the Holy Trinity Church regularly to take part in services e.g. Eucharist, Christingle and Harvest.  
· Children visit Holy Trinity Church regularly to engage in worship including termly Eucharists, and Harvest and Christingle services amongst others.
·  Our worships are interesting, exciting and thought-provoking which allow the children to develop their awareness of global issues and consider their legacy for the future.  

Strand 7 – The Effectiveness of Religious Education
· The school Christian ethos, values and RE teaching promote an awareness and understanding of a range of faiths and world views and respect for these.  However, Christianity continues to be predominant in the time allocated to high quality RE teaching. This enables children to have an excellent understanding of similarities and differences between different faiths and the impact beliefs can have on everyday lives.
· The creative way we teach RE enthuses, engages and inspires children to reflect and ask big questions enabling them to learn about and from religion.

· All learners have been challenged to obtain high levels of achievement in RE through targeted questioning, discussion, recording and feedback. Academically more able learners are provided with opportunities to further reflect and develop their skills of analysis and critical thinking.
· Strong leadership in RE ensures rigorous monitoring of planning, pupil work and pupil voice, which enable our children to enjoy RE lessons and make good progress in their learning.

Covid 19 Challenges and Successes

The implementation of Covid guidelines such as frequent handwashing, staggered start times, breaks and lunches impacted upon time given to teaching the curriculum. The number of children in school during the second lockdown was nearly ¼ of the school – we regularly had over 100 pupils whilst also teaching pupils at home. Although weekly worships continued in a recorded format, they did not provide the same opportunities for pupil questioning, response, reflection and communal singing. Children reported that they missed the coming together and the joy of receiving leaves of achievement in front of the whole school. Remote learning provided its own challenges as teachers had to learn new skills very quickly and the technology in Cuckfield did not always live up to our expectations. More incidents of domestic violence occurred during the lockdowns for some of our families and there was an increase in social service enquiries regarding families at our school. These families were supported through Early Help or Children in Need plans. These children were also invited into school. Children missed their friends and the social interaction. Older children missed helping the younger ones. This caused anxiety for some children upon their return to school.
During the lockdowns over 37 Holy Trinity C E (A) Primary families were supported with weekly donations of food as well as receiving financial help through the endeavours of our local community including the church, Haywards Heath foodbank, the parish council and individual donors. School office staff co-ordinated the collection, division and distribution of the food to individual families. Despite the many challenges, we believe our remote learning provision enhanced our reputation in the local area, particularly amongst parents at other schools. We delivered a broad and balanced curriculum throughout with teachers delivering a mixture of live and recorded lessons, this meant we had a high level of engagement and attendance throughout the school day. This was very beneficial for safeguarding and when children returned to school we did not experience the learning gaps reported by many other schools locally and nationally. This was confirmed by data comparisons of our children’s achievement in July 2021 between children in the local authority and nationally collated by an external company – Target Tracker. The local community donated both new and second hand laptops and tablets to be distributed to children who did not have devices at home. This enabled children to be able to access the online live lessons. Due to the high level of interaction between staff and children during live lessons supported by the children’s Christian values and resilience the significant majority settled back into school life very quickly and their behaviour continued to be excellent. The few pupils who did exhibit anxiety were quickly identified and supported by school professionals. School spent money they had saved during the lockdowns on purchasing items to support the well-being of the children and to encourage them to enjoy playing outside eg pirate ship, table football, table tennis and the new junior trim trail equipment.
